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Cln c(r QLrl'et clinh s6: 12.86/QD-UBND"ngdy 12 th6ng 6 nim 201 8 cua LiBNI)
thdnh ph6 i,6 viOc phO du1'qt I(0 hoach san xr-rdt hinh cloanh r,a I(0 hoach tlaLr 1Lr phlr
tri0n eiai doan 2018-2020 cua Cong 11,TNllH MTV XO sO Hai phdng:

. 
-l'huc 

hi0r-r cOne vdn s6: 2888/l(F1+fT-DN r-rgi1'l3 thang 12 narl 2019 cura Sd'

l'.i l-roaclt vi clALr tuL thiinh ph6 r,e r iOc rir clurrq h0 hoach siin ruat kinh rloanh vi ctriu

tur lrhirt triOn nlnr 2020;

Cdng t1'''INHH MTV Xo so ILii Phdng rdl clr,mg ke hoach l<inh cloar-rh vi dAlr
.;.

tLr phat tri0n narn 2020 trinh tlBNIf, So I(0 hoach r.,a d6u tu tl'rar-rh phd nhu smr-r:

I. Tinh hinh s:in xuit kinh ckranh vi diiu tu ph:it tri0n nam 2019:
l. tl'6'c kOt quri thr;'c hiQn circ chi ti6u:

2. IdO ho:.rch dAu ttr ph:it triOn: dang thu'c hiOn

IlAur tuL Xal'clLrng Nha lam vi0c Chi nhdnh Bach [.ong Vi tai [1r-r1,6n cliio Bach
t,ong Vi,

tl. ldO ltttach srin xuit kinh cloanh vh df,u tu'ph:it triOn nlru 1020.

1. K0 hoach kinh cloanh nlm 2(120:

srt Chi ti6u DVT I{am 2019
1 Votr chr-r sr,r hitLr 'Iri€u clons 12.150
2 I'ong doarrh thu thudn Trieu clons 72.5t)0

2"t Doanh thu xd sO 'fri0r,r dons 68.77_5

2.2 D.thu khSc 'IriOu cfong 3.815
a
J Loi nhuAn trurdc thu6 TNDN TriOLr d6ng 1.900
.+ N0p r"rgin sirch '['rieur cfung i9.000
) Ch hoat clOns kinh doanlr 'llri0Lr clong 70.690
(r Ch rirtu ttt -['ri0u 

cl0ng 180

7
'i'hLr nhlip binh qudn ngrro'i lao c{ong 1-r. cl6 n g/n g Lrr)' i/th iu-r g 8

8 'f6ng sd lao d0ng nguLd'i 82

stt Chi tiOu DVT NIm 2020
II Von chu sd hiru Tri0u cl6ng 73 "000
2

.l'0ng 
rloanh thur thulln fri€u d6ng 73.78t)

2.1 l)oar-rh thLr xO so l-ri0r,r clong 69.960
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)) I).thu Lhltc 'fr
0r,r dong 3 .820

-) Lrri nhu[r-i tn-Ldc thu0 TNDN 'Ir 0u c16ne 1.950

4 N6p ngin sdch Tr 0Lt c'l0rrg 19.000

5 Chi hoat dong liinh doanh 'fr eur d6ng 7 t.830

6 Chi dAu tu Tr 0u cl6ng 4.220

7 ThLr nhAp binh cluan ngr"rd'i lao dQng 'f 
r" cl6n gin gLro'i/thiur g 8

8 1'6ng sd lao clQng ngr-rd'i 8r+

2. KO hoirch df,u tu'phf t tri0n nrim 2020:

I r,p irlL tltrte hi*n I iqc rlliLt tt-i -\"rr '.iuti! ci,rrt trinh 'l'l"L.i 
sr; {lhi nlr;ur}: {'ilt'le. lr

't'l{titl h'f i'1i X0 so }:l*i L}lrong li:i B:reh {-uns. Vi' thc* QLrvil cijnh sa t)S(:,'{ll}
tiiit\-i) ngii1, 12,*.]A18 cr-r;r ljlfi\I) tl"*inl: pho r,0 r,i0c plr*: ilLr:,it I""* hi;*cl':3at: rtriti
Linl"r c'loetrl.: r,.ir t',3 h*acl'i rlau tLL philt tr"i0r: giai cXoa* :Ul8-liliiJ ciili {-'fing L;, i'Nllit
h{'l\r Xi :qii ir{iii Phril'rg vi\ (}uvit Llilrlr ",i lr}ll tJ:1.}-lri}HI} r:rl\r iiJl-i,':li}! ,,x;i

":, li\ii rlr;rtir 1r111'1 r* r,i*u ph0 ilLntr l(i iri;ueh siin xuil liinlt.r-1,utr.rl: rlr ]..i l,nr;icJ),i:,iii',
ph;it Ll'iirr *arr: l{JtV.'long:nite ilii.r tlt riu'}'ii.1n 4.lli} i1 rion*. L,"t :'li:iri.in Qu! if;* iLt'

pi":;it tl'iilr t'ring t-i

lll. Circ giiii phirp tltg'c hiQn:

I Quy hoqch vi thi tnrdng;

- Thuc hi€n t6t ctinh huti'ng phnt rrien hoat dQng kinh doanh x6 so kien thiOt cLia

B6 I'ii chinh.

- Drim bao cdc qLr-v dinh cira llo fii chinh v0 ctia lrin phrlt hnrth rd s0. loqri hinli
sln phinr, ltiu nr[Lc doanh s6 phdt hAnh. h0 th6ng phin phoi ve s6. c1Lral' s0 rnci

thu'rrng. tra thLlor-rg r';i thr-rc hi6n tot co' chO clLrin li, tiii chinh c16i r.'oi doauh rrgliiep r0
s6.

- Thr.rc hi0n c6c giai ph6p liinh cloanh xo so clan-r bdo canh tranh linh manh. cl[urg

phrip ILrAt. ting truo'ng 6n dlnh vd r"rin_a cao hiOu qua kinh doanh cura Cong ty'. Dong
thoi chr.r dQng phong ngira. ngiin ch[r'r nhfr'ng pirlit sinh ti0u ciLc trong lioat rlone kinlr
cioanh r0 s6.

2. Qtt.t'hooch t,i san phant
-,-.:- 1ii'1t LLre rluy' tri vi phat tri0n circ loai l'rir-rh r,6 16 s6 hien nay' gOur ve x0 s0

trul,gn thong. r,6 xd sO UlOt kOt qLra ngav vir vd >16 sO lOtO. ThLrr)ng ,ruv0r-t nghi0n c[rr-r

ciii tiOn nril-r rnfl" ch6t lucrng td'v6. d6p irng t6t nh6t thi hi6Lr khirch hang. D6ng thiri
tdng"cuong c6c bi0n phdp cdn thiet de ngln ngira lie rAr-r loi dLrng cao slta. gia mao tir
v6 d0 lii'a dao. trtlc lo-i.

3. Qu1, hooc'h ri t,o chtic bo mdy
..:- I iclt tue thtrc hi6rr nr6 hinh c1r-ran ly nhr-r hi0n nay ld Chir tlch Cong tr. 1-ong

gian'r clOc. I(icnr soiit vi0n.

1. Gicii pltdp titi chinh;

- Ting clrd'ng quan 1! b:io toin v6n, tdi siin trong kinh cloanh rd so"

- Ndng cao hiOu ciuA su dr"urg vrtn trong kinh cloanh ro so.

- F)41, nranh cldu tu v6n tich lii1- cua clozurh nghi0p.
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. - Darr t"rao 1000.,c, r,e rd s6 clrroc phirt hinh th6ng clua miu.lg lu'tri clai ll clra C0ng

1y' .

- 'l'hr,rd'ng 
xr-r1,'On tuyf;, trur,0n pho bi0n cic c1ur1' clinh nrdi cua ph/rp luAt cloi r'(ri

clqri li' rO sO. Clo co che kierrr sodt chiit chE r,'i0c clai l, thLrc hign t6t hop cl6ng viri Cong

t)'.

6. 'l-crng c'tro'ng clatt ttr co' so' vat chat, diitt kign lirm t,i€c cho Cortg n'. Chi

rulttinh;

- Nane cao sirc canh tranh vi\ niilrq h-r'c cltrin tri cua doanh ngl-ri,-^p'

- l'6 ctu-rc hQc t?p.. quiin triOt ciic ch0 truong, chinh sach cna Diing" ph.rp lLr4t

cua Nhd nu6c" chAp hanh nghi0m chinh circ c'1u1,' dlnh cua .phrip lr-rit r'0 ltinlr

doanh xo so l<iOn thi€t: thtlc hiOn dirng. ctil'dir cfc che d0 r'0 k6 toirn. clLriin li':
mua bao hidm tai san. lflp.quy cl-r phong theo quy clinh, nlitrg cao nhin th[rc. !
th[rc trhch nhi0m. tao su dong thuan trong tAp thO CB(]NV.

. ,l ,;..
- 'l iip hLrirn boi dLrong nghirrp vu cho cdn bo. c6ng nhir-r viOn cttit Cong tr "

- Xril cltLng b6 sr-n-rg circ girii.phirp.cu the cl'ro phr-r ho-p lthi co chli trlrong chtr

phep tha1, ctOi co'chd phat hdnh xo so truy''0n ttrOng cr-ra BQ 'l'.ii chinh.

7. Tcing ctrd'ng cong t(tc clat.r trorth phdng, chong toi phum so cli

- Tang cu'ong c6c biQn ph6p vi su ph6i ho-p giiLa UBND cip lrr-rvgn. co cllriir.r

Cdng.an va i6c co quan li6r"r quan trong viOc tri0n khai cong tac pht)rtg. ch6ng r'.\ xu lt
cac c16i tLIo'ng hoat d6ng so cle.

- Iloat dOng phdng" chong t6i pham lO de phiri thuldng xu1'0n liOn tLrc. clinh

tr[rrrg vlio cac dirr rni,i. tltrirns rtin e hLr tO d6. rul lj, nghiOm minh. c6rrg hhai ciic trLrcrng

ho'p vi phanr nham lirn c1e. gi6o.dr".rc cric tucrng hq'p k-hric. clinh ki'ht\r-rg thfng bho clitr

LIBND thdnh pho r,0 tinh liinh so c1e d0 thanh ph6 chi dao.

- l'6 chuc cl-ro c6c dai l.v bdn v6 so ki carrr k61 khong ducrc thatl gia hoat dQng

s6 cl0, xu l,v nghiOm khi phdt hi0n r,'i phan-r; I(hen thuor-rg doi r'6i cic trucl-rg hcrp phiit

hi0n. biro tirr ctoi tLloltg hoat dong s6 cle.

- I'irng cur\rrg c6ng tiic quan 1! nhii nr-16'c r,0 hoat clong kinh cloanh xO sO

- LillNl) cfc c1-rir-r. hurl'en cluan tirr. rao c1i0r-r kitu t1,-r L'irttu tr 'INHH M l-V rtl
sO t lai Phong mti rong dia birn kinh doauh. phiit hiitth ve 16 so.

- T[ng ctrr)'ng ciic biOn phfp qutir"r l, hoat clQng ro sO. n6 trcr ciic clai ly l'ritt t c ri,
sO c1a ky ket hop cl6ng dai ly hop phfp.

- De-v manh cong t6c tuyOn tru-v0n v0 ,v nghTa vd loi ich cira hoat tlQng xO sO
,.; ,.;
l\ l Cll Ill IL'I

- 'l'rrng cu'i)'ng cOng lirc tuvOn tmr,€n r'0 1 nghTa vd lcri ich ctia hoat clong ro s0.

phdng ch0nlr s0 ciO clio dai l. birn ve l'li lihdch hdlrg.
a

- Ap clLrng da dang hinh th[rc (ph6ng su, td'rcri ..)vi noi cl-u'rg tu1'0n tt'ttr'0u clO

nguoi d6n thAy cluo-c tinh nhdn vdr-r vd lo. i ich cua x6 so. ti0r-r thurdng giuia xo stl loto vi\

rO ae nhu nhau. hdnh vi ghi cl0 vd danh cI6 la vi phar-r'r phdp luat. hir-r clurd tfc hai cura

hdnh vi ghi cle vd c16nh d0...
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5.'l'htrc'hi1rt nghitt vtt yti'i ngnn sdc:h nhc) rttt'ri'c: ;

. - f iOp tuc thuc hiOn tot phap luat thu6, k0 khai vd nop cla-v clu, kip tl-rdi circ loai
thr"rO. phi theo qu1, clinh. Chu cl6ng ph6i hop. cI6 rurit r,'(ri co cluan thr-r0 c,ac r LLtirrq rnue
phirt sinlr v0 chinh sirch tl-ru6 doi vcri ('ong t1'r'i cac r10i tuong thu ho thuO.

- ClhLidQng lham tt'tt-Lu vci'i UIIND thlir-rh phd vd So Tdi chinh r,'e srr tlurrq ngrrt'rn
thLr .x0 sO l<.ien thiet" 'i'5ng cuinrg c6ng tirc tr-ry0r'r tru,vOn nins c:ro nh0n thlLc cua ngr-roi."|\
dirt r C r nghia e ua hoat clQng x6 so. nhit li nl-rl-nrg cltirrg gop truc tiOp cira hoat cl6ng
r0 -'0 r,i\o phirc lrri ri h0i cira clia phrLcrrrg.

No'i nh{n:
- Stv l(i hoach ri l)r\u ttr:
- L.LLU V I. KH.
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